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CENTRAL INTELLIGENCE AGENCY

OFTFICE OF CENTRAL REFERENCE

1 July 1865
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MEMORANDUM FOR: :Chief, Blographic Register
SUBJECT: Integration 6! OCR blographic information services

1. The objective of insuring that blographic information wherever found in
CCR is Incorporated, within seourity bounds, in OCR responses to requests for
biographio information has been undor discusaion for gome time. I recognizo
that there has been progress recently in the OCR performance under thig
objective, however, it has been achieved tarough informal arranzements and
has not closed the door to the practice of some customers of making {ndependent
approaches to several OCR divisions, which practice has generated overiapping
effort or led to subsequent discovery of omissions in coverage.

-2, For the future, I would like to have OCR staff members, who aro
authorized to sorve roquesters seaking biographic information, provide service
under the following instructions:

a) the security clearances held by thé-ieﬁuester will be determined
immediately, ' B

b) the requester will be informed that all OCR blographic informeation
files to which he is authorized access will be investigated {n pro-
cessing his request,

¢) the OCR staff member will forward the request to cach apnropriate
OCR component and arrange for the aszistance of staff members of
that component fn integrating biographic information into the final
OCR product to be delivered to the requestor. All necessary dig-~
cussions between the requester and OCR staff controlling any
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particular biographic file will be scheduled with the emphaszis ca
single point, one~time service. The request may be transferred
from one component to anciher, but, in any event, the responsible
OCR stafi member will serve as coordinator of the transaction on
behalf of all OCR components involved.

d) instructions from the requester that particular biographic files
are not to'boe consulted are to be recorded on the request record.

3. Diviaion chiefs will obtain all appropriate clearances for all staff members
assigned to gorvicing of reguesters.

JOIIN K. VANCE
Director of Central Reference
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